REGULAR MEETING

October 2, 2013

The Board of Commissioners for the Lafourche Basin Levee 

District met this day in regular session at its official domicile 

at 21380 Hwy. 20 in Vacherie, Louisiana and was called to order 

by its President Robert LeBlanc at 6:00 pm.


Present: COMMISSIONERS…, Joseph Danin, St. Charles Parish; John Boughton, St. James Parish; Leonce Carmouche, Assumption Parish; Marlin Rogers, St. Charles Parish; Whitney Jasmin, Jr., St. James Parish; Wayne Waguespack, St. James Parish; President, Robert LeBlanc, Assumption Parish; and Vice-President Michael McKinney,Sr., Ascension Parish were present.

James Jasmin, St. John Baptist Parish; Russell Loupe, St. Charles Parish; and William Sirmon, Jr., St. Charles Parish; were absent.
 
A quorum was present to conduct business.


Messrs. Larry Buquoi, Attorney; Kristi Vicknair, Administrative
 Assistant 5; Clinton Rouyea, Accountant and Randy Trosclair, Executive  
Director were present.

The meeting opened with a prayer and the pledge of allegiance to 

the flag.


There were no audience comments in reference to agenda items.

On motion by Commissioner Wayne Waguespack, the item from the regular meeting of September 4, 2013 was un-tabled and open for discussion.


On motion by Commission Carmouche seconded by Commissioner  Waguespack the following resolution was proposed and unanimously adopted.


BE IT RESOLVED, the request by Executive Director Randy Trosclair to advertise for bids to purchase three (3) new 6430 John Deere tractors or equivalent, and three (3) new CX15 John Deere rotary mowers or equivalent, be granted.

On motion by Commissioner Joseph Dantin, seconded by John Boughton and unanimously approved, the minutes of the regular meeting of September 4, 2013 be accepted and filed in the minutes of the Board. 
On motion of Commissioner Joseph Dantin, seconded by Commissioner 
John Boughton, and unanimously approved, the following report of cash
available for distribution of the month of September 30, 2013 be accepted and filed in the minutes of the Board.
   FIRST AMERICAN BANK:    

    Checking account balance August 31, 2013               214,526.51  
    Deposits: Revenues/Refund                               12,409.80
              Matured D-Notes                              657,331.00
              Interest on Checking                               7.96
              Funds Transferred In                          56,678.43
    Total Deposits/Transfers In                        $   726,427.19
    Total Cash Available                               $   940,953.70
    Cash Disbursements: Operating Expenses                 287,583.02
                        Purchased D-Notes                  451,943.66
                        Funds Transferred Out               56,678.43
   Total Disbursements/Transfers Out                   $   796,205.11
  FIRST AMERICAN BANK BALANCE September 2013           $   144,748.59
  INVESTMENTS: Discount Notes                          $11,179,457.62
  TOTAL CASH AND INVESTMENTS FOR: September 2013       $11,324,206.21
The foregoing resolution was read in full and unanimously adopted by the following votes:
YEAS: 8
NAYS: 0
ABSTAINED: 0
ABSENT 3

BE IT RESOLVED, that the following millage(s) are hereby levied on the

2014 tax toll on all property subject to taxation by the Assessing District, be granted.

Operations & Maintenance                 MILLAGE








    3.88
BE IT FURTHER RESOLVED, that the proper administrative officials of the Parishes of Ascension, Assumption, St. Charles, St. James and St. John the Baptist, State of Louisiana, be and they are hereby empowered, authorized and directed to spread said taxes, as hereinabove set forth, upon the assessment roll of said Parishes for the year 2012, and to make the collection of the taxes imposed for and on behalf of the taxing authority, according to law, and that the taxes herein levied shall become a permanent lien and privileged on all property subject to taxation as herein set forth, and collection thereof shall be enforceable in the manner provided by law.

On motion of Commissioner Leonce Carmouche, seconded by Commissioner Wayne Waguespack, the following resolution was proposed and unanimously adopted.


BE IT RESOLVED, the Annual MR&T Levee Inspection is to be held October 30, 2013 starting at 8:30 a.m. at the Lafourche Basin Levee District and finished at the Assumption Parish line, whereas, The Board of Commissioner agree to purchase lunch for the parties attending the MR&T Levee Inspection, be granted


On motion of Commissioner Joseph Dantin, seconded by Commissioner John Boughton, the following resolution was proposed and unanimously 
adopted.


BE IT RESOLVED, that the proposed budget for the calendar year ending December 31, 2014, be adopted as submitted, be granted.
LAFOURCHE BASIN LEVEE DISTRICT

BUDGET CALENDAR YEAR ENDING 2014
REVENUES                                               BUDGET

Local Sources                                           2014
Taxes

  Ad Valorem Taxes-Current Year                   

  Ascension                                            223,300
  Assumption                                            49,200
  Lafourche                                            208,500
  St. Charles                                        1,454,900
  St. James                                            758,800
  St. John the Baptist                                  19,100
                                       TOTAL      $  2,713,800
Licenses and Permits

    Levee Permits                                       10,000
                                       TOTAL      $     10,000
Use of money and property                             

 Interest Earned-Investments

  Treasury Bills                                        86,000
  Checking Account Interest                                800

 Royalties                                              44,000

 Royalties-South Lafourche                              60,000
 Trapping/Hunting Leases                                     0
 Mineral Annual Rental                                       0

 Advisement Fee                                              0

 Miscellaneous                                               0
                                       TOTAL      $    190,800
Refund of Expenditures

 Off Levee Projects                                          0

 Auto Coverage Refund                                        0

 Workmen’s Compensation                                      0

 Building Damage Refund                                      0

 Insurance Refunds                                           0

 DOTD Refund                                                 0

                                       TOTAL      $          0     

                         TOTAL LOCAL SOURCES      $  2,914,600
STATE SOURCES

Intergovernmental Revenue

 State Revenue Sharing

  Ascension                                              8,850
  St. Charles                                           44,400
  St. James                                             14,450
  St. John                                               3,100
                         TOTAL STATE SOURCES      $     70,800
FEDERAL SOURCES

 None                                                        0

                       TOTAL FEDERAL SOURCES      $          0

                     TOTAL OERATING REVENUES      $  2,985,400
EXECUTIVE
Personal Services

 Salaries and Wages

 President’s Salary                                     12,000

 Executive Secretary’s Salary                                0
 Commissioners’ Per Diem                                29,700
                                       TOTAL      $     41,700
Employee Benefits

 Social Security                                         1,900
 Medicare                                                  560
                                       TOTAL      $      2,460
                     TOTAL PERSONAL SERVICES      $     44,160
OPERATING SERVICES

Advertisements, Dues, Subscriptions                     

 Membership Dues                                        19,000



    TOTAL OPERATING SERVICES      $     19,000

TRAVEL AND OTHER CHARGES

 Travel

 President’s Expenses                                    6,000
 Commissioners’ Mileage                                  5,400
 Executive Secretary’s Expense                               
 Conventions, Seminars, Workshops

  In-State                                              18,000
  Out-of-State                                          15,000

                  TOTAL TRAVEL/OTHER CHARGES      $     44,400
                             TOTAL EXECUTIVE      $    107,560
ADMINISTRATIVE

Personal Services

 Salaries and Wages

 Administrative Salaries

  Regular                                              262,000
  Overtime                                               1,000

 Custodial Salaries                                          0
                                       TOTAL      $    263,000
Employee Benefits

 Social Security                                        16,000

 Retirement Contributions                               60,300
 Group Insurance                                        65,000
 Medicare                                                4,000
 Group Ins. – Surviving Spouse                           6,000

 Group Insurance-Retires                                     0
                                       TOTAL      $    151,300
                    TOTAL OPERATING SERVICES      $    414,300
Operating Services

 Advertisements, Dues, Subscriptions

  Legal Publication                                      2,000

  Subscriptions                                          1,000

  Membership Dues                                        1,500

  Advertisements                                           600

                                       TOTAL       $     5,100

 Computer System Expense

  Training                                                 200
  Maintenance & Upgrade                                  3,500

  License Fee                                            5,800

  Software Support                                           0

                                       TOTAL        $    9,500
Communications

  Postage                                                1,200

  Telephone & Upgrade                                    7,000

  Radio Communications                                       0

                                       TOTAL        $    8,200
Rentals 

  Rental of Equipment                                    1,000
  Uniform Rental                                             0

                                       TOTAL        $    1,000
Property & Equip Repairs/Outside Agent

  Building                                                   0

  Automobiles and Trucks                                     0

  Office Machines and Equipment                          2,000
                                       TOTAL        $    2,000
Maintenance Service-Contractual

  Pest Control                                             300

  Custodial Services                                     8,400

  Office Machines and Equipment                          7,000
                                       TOTAL        $   15,700

 Professional Services

  Annual Physical & Drug Screening                       2,000

  Investment Consultant                                 18,000

  Board Attorney                                        20,000
  Accounting Services                                   31,500
  Accountant’s Travel Expense                            4,500
  Audit Cost                                             5,200 

  External Attorneys                                    35,000
  Land & Royalty Management                                  0

  Public Relations                                           0

  Budget/Finance                                             0
  Special Accounting Projection                              0

                                       TOTAL        $  116,200
 General Insurance
  Automobile Policy                                      1,900
  Public Official Bond                                  24,000
  Workmen’s Compensation                                 2,000
  Unemployment                                               0
  Employee Dishonesty/Crime                                  0
  Fiduciary Liability/Identity Fraud                     3,400
                                       TOTAL        $   31,300
                   TOTAL OPERATING SERVICES         $  189,000
MATERIAL AND SUPPLIES
 Office Supplies                                         6,000

                                       TOTAL        $    6,000

 Operating Supplies

  Medical & Drugs                                          100

  Vehicle Supplies (Gas, Oil)                            1,000

  Janitorial Supplies                                      250
                                       TOTAL        $    2,850
Miscellaneous                                            4,000
                                       TOTAL        $    4,000
                 TOTAL MATERIAL AND SUPPLIES        $   12,850
TRAVEL AND OTHER CHARGES

 Conventions, Seminars, Workshops

  In-State Expenses                                      3,000
  Out-of-State Expenses                                  4,500
  Investment Security Fees                               5,500

 Miscellaneous                                             300
                  TOTAL TRAVEL/OTHER CHARGES        $   13,300
CAPITAL OUTLAY

Acquisitions for Office

 Office Equipment                                            0
 Office Furniture                                            0

 Air Conditioning System                                     0

 Expedition/Carryall                                         0

                        TOTAL CAPITAL OUTLAY        $        0
INTERGOVERNMENTAL

 State Government

  Civil Service                                          6,000

                                       TOTAL        $    6,000

 Ascension                                                7,400
 Assumption                                               1,700

 Lafourche                                                9,400
 St. Charles                                             50,000
 St. James                                               25,000
 St. John the Baptist                                       800 

                                       TOTAL         $   94,300
 Parish Government

  Clerk of Court                                              0

  Parish Government                                         400
                                       TOTAL        $       400
                     TOTAL INTERGOVERNMENTAL        $   100,700
                        TOTAL ADMINISTRATIVE        $   730,150
LEVEE MAINTENANCE

Personal Services

 Salaries and Wages

 Maintenance Salaries

  Regular                                               883,315
  Overtime                                                5,000
  Rewards & Recognition                                       0

                                       TOTAL        $   888,315
 Employee Benefits

  Social Security                                        55,000
  Retirement Contributions                              203,200
  Group Insurance                                       360,000
  Medicare                                               12,300

  Group Ins – Surviving Spouse                            6,350

  Group Insurance – Retires                              31,500

                                       TOTAL        $   668,350
                     TOTAL PERSONAL SERVICES        $ 1,556,665 

OPERATING SERVICES

 Advertisements, dues, Subscriptions
  Subscriptions                                               0

  Membership Dues                                         1,500
  Advertisements                                          1,500

                                       TOTAL        $     3,000
 Utilities

  Electricity                                            10,000

  Gas                                                       400

  Water                                                     500

  Sewer                                                       0

  Garbage                                                   150

                                       TOTAL        $    11,050

 Communications

  Telephone                                               1,500

  Radio                                                       0

                                       TOTAL        $     1,500

 Rentals
  Buildings                                                   0

  Equipment                                               3,800

  Sanitation                                                  0

  Uniform Rental                                         14,200

                                                    $    18,000
Property & Equip Repairs/Outside Agent

  Grounds                                                     0

  Buildings                                               2,000

  Vehicles                                               10,000

  Equipment and Machinery                                10,000

  Boat and Motor                                          2,000

  Damage – Personal Property                                  0

                                       TOTAL        $    24,000

 Maintenance Service-Contractual

  Pest Control                                              250

                                       TOTAL        $       250

 Professional Services

  Auction Software Services                               1,800
  Annual Physical & Drug Screening                       10,000
                                       TOTAL        $    11,800
 General Insurance
  Automobile Policy                                      50,400
  Buildings/Contents                                      8,500
  Tractors/Mowers/Heavy Equipment                             0
  Equipment Floater/inland Marine                        21,100
  General Liability                                      62,650
  Excess Liability                                       21,700

  Marin - Hull P & I   




         9,000
  Marine – Excess P & I                                   6,000

  Water Craft Liability                                       0
  Workmen’s Compensation                                100,000
  Pollution Liability                                    15,000
  Vessel Pollution Liability                              2,900

  Terrorism                                               1,140
  Flood Insurance                                             0
                                       TOTAL        $   298,390
                    TOTAL OPERATING SERVICES        $   367,990
MATERIALS AND SUPPLIES

Operating Supplies
 Shop Supplies                                            3,000

                                       TOTAL        $     3,000

 Equipment Supplies
  Gasoline                                                5,000
  Lubricants                                              6,000
  Diesel Fuel                                           170,000

  Tires                                                  10,000

  Tubes                                                   1,000

  Batteries                                               1,500
  Janitorial                                              4,000

  Miscellaneous                                           5,000

                                       TOTAL        $   202,500
 Materials
  Levee Materials

   Limestone                                             50,000

   Sand                                                   4,000

   Dirt                                                   5,000

   Rock                                                   5,000

   Culverts & Concrete                                    4,000

   Equipment & Vehicle Parts                            100,000

   Chemicals                                              1,000

   Miscellaneous                                          1,000

   Workmen’s Tools                                        1,500

                                       TOTAL       $    171,500

Safety Program

 Equipment                                                5,000

 Supplies                                                 3,000
                                       TOTAL       $      8,000

Contingencies and Emergencies               

 Emergencies/Contingencies                                6,000                  
 Flood Fight Contingency                                  2,000

                                       TOTAL       $      8,000

                TOTAL MATERIALS AND SUPPLIES       $    393,000
TRAVEL AND OTHER CHARGES

Conventions, Seminars, Workshops

 In-State                                                 3,000

 Out-of-State                                             3,000
 Escort Fees                                              3,000

 Miscellaneous                                              400

                  TOTAL TRAVEL/OTHER CHARGES       $      9,400
CAPITAL OUTLAY

 Acquisition of Vehicles

  Pickup Trucks                                          75,000

                                       TOTAL       $     75,000

Acquisition of Heavy Equipment
  Rotary Mowers                                          65,000

  Tractors                                              173,000

  Road Grader                                                 0  

  Finishing Mower                                             0
  Weed Sprayer                                                0

  Outboard Motor                                              0

  Boat Trailer                                            2,300
  Sandbagger                                             24,000

  Amphibian Marsh Excavator                                   0

  Dump Truck                                                  0

  Fork Lift                                                   0

  Tractor w/Tiger Flail Mower                            99,000
  Tractor w/Boom Mower                                        0

  Skid Loader                                                 0

  Gooseneck Trailer                                           0

  Four Wheel Drive Gator                                 13,500

  Track 60’ Reach Excavator                             300,000

  8’Disk Chopper                                              0
                                       TOTAL       $    676,800
 Acquisition of Other Equipment

  Radio Equipment – 2 way                                52,000
  Surveillance Camera                                         0

  Power Chain Saws                                        1,900
  Weed Trimmers                                           1,900
  Pressure Washer                                             0

  Back Pack Blower                                          400
  Air Compressor                                              0
  Space Heater                                            1,250

  665 Tiller                                              4,500

  Mfg Wire Feed Welder                                    5,000
  Skag Riding Mower                                      11,500

  Space Heater                                            1,350

  665 Tiller                                                  0
                                       TOTAL       $     74,050
                        TOTAL CAPITAL OUTLAY       $    825,850
                     TOTAL LEVEE MAINTENANCE       $  3,152,905
ESTIMATED EXCESS OPERATING 

 REVENUE/ (DEFICIT) OVER                                  

 OPERATING EXPENDITURES                              (1,005,215)
NON OPERATING INCOME/DISBURSEMENTS

OTHER INCOME
Sale of Property

 Sale/Dorseyville Park                                    1,140

 Sale of Equipment                                            0

 Sale/Castle Estates                                      1,025
                        TOTAL OTHER INCOME         $      2,165

OTHER DISBURSMENTS

Transfers
Transfers to Other Governments

 St. Charles Parish Council                            829,300
Transfers to Other Funds

Lafourche Basin Levee District

Hurricane Project                                       100,000

LBLDHP – Ad Valorem Tax (.97 mills)                     631,000
TOTAL OTHER DISBURSEMENTS                           $ 1,560,300
ESTIMATED SURPLUS/DFICIT

AT DECEMBER 31                                     $(2,563,350)
ESTIMATED FUND BALANCE

 At December 31, 2012*                

 Reserve for Levee Protection                         4,793,222
 Unreserved-Undesignated                              8,680,099
                                       TOTAL      $  13,473,321
ESTIMATED FUND BALANCE
At December 31, 2013               

 Reserve for St. Charles Parish                       5,553,900

 Unreserved-Undesignated                              5,652,777
                                       TOTAL      $  11,206,679
ESTIMATED FUND BALANCE

At December 31, 2014
 Reserve for St. Charles Parish                       5,991,582
 Unreserved – Undesignated                            2,651,747
                                                   $  8,643,329

On motion of Commissioner Wayne Waguespack, seconded by Commissioner Michael McKinney, Sr., the following resolution was proposed and unanimously adopted.


BE IT RESOLVED that any Commissioner or staff attending the Mississippi Valley Flood Control Association 78th Annual Meeting held on December 5-7, 2013 in New Orleans, are hereby authorized to attend, be granted.

FURTHER, the expenses incurred by those attending the meeting be reimbursed.



Mr. O’Neil Malbrough, with CB&I gave an update on the status of
 the Lafourche Basin Levee District Hurricane Project.

Commissioner Carmouche made a motion to adjourn and Commissioner 
Boughton seconded his motion.

                                         President
klv
10/08/13
